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Training & Development for Your Business
Workshop Outline (1 day)

Coaching and Mentoring

Who is this course designed for?

If you are a front line manager, or aspiring to become one shortly, this
workshop will help you to develop your skills and knowledge, to become
more effective in your role as coach and mentor to your team.

What are the course objectives?

e Identifying when coaching is an appropriate method to address a
development need

e Using appropriate coaching techniques in a workplace situation
e Giving feedback when coaching others

e Evaluating the effectiveness of coaching

What’s in the course?

o

The role of the mentor

Learning Styles

The process of personal change

The ‘Wise Counsellor’

Non-directive interviewing

“Reading” the ‘message’

Guidelines for giving feedback to others

Measuring the effectiveness of the
coaching programme

Our approach to this course:

theory and Yes[X] No[] participation in group  Yes[X] No[] workbook Yes[] NoX]
discussion /individual activities exercises

practice Yes|Z| No|:| resentations Yes|Z| No|:| handouts Yes|z No|:|
exercises informal and/or formal)

case studies Yes[X] No[] written/multiple Yes[] NoX work based Yes[] No[X]

choice test assignment
What next? Price: £225
(+ VAT)

Please CONTACT US to book this course:
enquiries@thewayahead.org.uk
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Tel: 0845 803 7768

The Way Ahead Training & Consultancy
PO Box 7054, NEW MILTON, BH25 9DB

www.thewayahead.orqg.uk

1-day workshop
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