O the way . Training & Development for Your Business

aoheado?” Workshop Outline (1 day)

Handling Discipline, Grievance and Dismissals

Who is this course designed for? What'’s in the course?

Business owners and managers who need to know how to handle
misconduct, poor performance & staff grievances through effective

o T _ .
disciplinary, dismissal and grievances procedures. Unfair dismissal law — who qualifies,

what are the fair reasons?

HR Officers who need to build or refresh their knowledge °  The ACAS Code — what does it say?
° Model Disciplinary and Grievance
What are the course objectives? Procedures
e Know what the law and the ACAS Code of Practice says ° Effective investigations
. Un.derstand the importance of having written Disciplinary & °  Effective hearings/meetings
Grievance procedures
e Understand the essential steps in the effective management of ¢ Handling appeals
disciplinary problems o

] ) o o Communications and record-keeping
e Know how to apply those steps, including achieving fair dismissals

when necessary
e Understanding disciplinary sanctions

Our approach to this course:

theory and Yes[X] No[] participation in group Yes[X] No[] workbook Yes[X] No[]
discussion /individual activities exercises

practice YesX] No[] resentations Yes[] No[X] handouts Yes[X] No[]
exercises rinformal and/or formal)

case studies Yes[X] No[] written/multiple Yes[] No[X work based Yes[] No[X]

choice test assignment
What next? Price: £225
(+ VAT)

Please CONTACT US to book this course:
enquiries@thewayahead.org.uk 1-day workshop

“Training today’s people for tomorrow’s world”

The Way Ahead Training & Consultancy
PO Box 7054, NEW MILTON, BH25 9DB

Tel: 0845 803 7768 www.thewayahead.org.uk
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