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Leading the Team  

Who is this course designed for? 

If you are a front line manager, or aspiring to become one shortly, this 
workshop will help you to develop your management skills and 
knowledge, to become effective in your role. 

 

 What’s in the course?  

 

o Qualities, role and responsibilities 

o Leadership models 

o Situational leadership 

o Ethical leadership 

o Inspirational leadership and 
empowerment 

What are the course objectives? 

 Identify the factors that will influence your choice of leadership 
style or behaviour in workplace situations 

 Explain why these leadership styles or behaviours are likely to 
have a positive effect on individual and group behaviour 

 Assess your own leadership behaviours and potential in the 
context of a particular leadership model and your own 
organisation’s working practices and culture, using feedback 
from others 

 Describe appropriate actions to enhance your own leadership 
behaviour in the context of the particular leadership model. 

 

Our  approach to this course:   

theory and              Yes   No             
discussion  

participation in group      Yes   No
/individual activities 

workbook                    Yes   No                     
exercises 

practice                   Yes   No                
exercises 

presentations                     Yes   No  
(informal and/or formal)  

handouts                     Yes   No  

case studies           Yes    No  written/multiple              Yes    No               
choice test 

work based                 Yes   No                 
assignment  

 
 
  

What next?                                                                                     
 
Please CONTACT US to book this course:           
enquiries@thewayahead.org.uk  

 Price: £225 
(+ VAT) 

 
1-day workshop 

 

 

“Training today’s people for tomorrow’s world” 

mailto:enquiries@thewayahead.org.uk

