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Managing Business Relationships (Overcoming Conflict)  

Who is this course designed for? 

This course is designed for people who are struggling to find 
the best way to communicate with customers or colleagues, 
particularly when conflict situations arise or have the 
potential to do so.    

 What’s in the course?  

 

 Understanding why we behave the way we do 
(Strength Deployment Inventory®) 

 How others ‘see’ us and our communication 
style  

 How to relate and communicate effectively 
with others  

 Conflict causes, triggers and behavioural 
changes  

 Conflict stages and how to recognise them 

 Use of assertive behaviour to diffuse conflict  

 A tool to manage own responses and those of 
others      

What are the course objectives? 

 To recognise behavioural and communication 
differences 

 Understand how our own behaviour affects others 

 Understand the ways in which conflict may develop 
and can be resolved  

 Observe and react to a variety of situations to 
minimise and resolve conflict  

 Work towards the creation of a positive and 
harmonious work environment 

 

Our  approach to this course:   

theory and              Yes   No             
discussion  

participation in group      Yes   No
/individual activities 

workbook                    Yes   No                     
exercises 

practice                   Yes    No                
exercises 

presentations                     Yes   No  
(informal and/or formal)  

handouts                     Yes   No  

case studies           Yes    No  written/multiple              Yes    No               
choice test 

work based                 Yes   No                 
assignment  

 
 
  

What next?                                                                                     
 
Please CONTACT US to book this course:           
enquiries@thewayahead.org.uk  

 Price: £225 
(+ VAT) 

 
1-day workshop 

 

 

“Training today’s people for tomorrow’s world” 

mailto:enquiries@thewayahead.org.uk

