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Managing Change  

Who is this course designed for? 

Key members of a business, who are charged with the responsibility of 
managing individual project streams under the implementation of a 
strategy programme.  This workshop is designed to develop their 
knowledge and skills, so that they can more effectively plan change 
arising from their projects. 

 

 What’s in the course?  

 

o How to create creativity 

o Our leading edge 

o Where are we now? (SWOT analysis) 

o Where do we want to be? (PESTEL) 

o How to plan for change 

o Using GANTT charts, and other planning 
tools 

o What could stop us achieving our goal? 

o How to create success 

What are the course objectives? 

 Identify the forces that may require change, by conducting 
simple PESTLE and/or SWOT analysis 

 Identify relevant human and financial factors in the 
consideration of change 

 Use a technique for planning change, based on a work-related 
example 

 

 

Our  approach to this course:   

theory and              Yes   No             
discussion  

participation in group      Yes   No
/individual activities 

workbook                    Yes   No                     
exercises 

practice                   Yes    No                
exercises 

presentations                     Yes   No  
(informal and/or formal)  

handouts                     Yes   No  

case studies           Yes    No  written/multiple              Yes    No               
choice test 

work based                 Yes   No                 
assignment  

 
 
  

What next?                                                                                     
 
Please CONTACT US to book this course:           
enquiries@thewayahead.org.uk  

 Price: £225 
(+ VAT) 

 
1-day workshop 

 

 

“Training today’s people for tomorrow’s world” 
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