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Training & Development for Your Business

Workshop Outline (1 day)

Managing Customer Service

Who is this course designed for?

This course is designed for managers who need to build and maintain
excellent business relationships with their customers.

What are the course objectives?

Understand who the important customers are to your business

Know what your organisation’s commitments are to the customer
and what are your customers’ rights

Know how to identify your customers’ needs and then how to meet
them

Understand how to establish and maintain effective relationships
with your customers at all stages

Know how to test your customers service against your own
standards and that of your competitors

What’s in the course?

o An overview to the legal rights of
customers

o Warranties, guarantees and service
standards

o Subjective and objective purchases
o Customer service roles and structure
o Making a positive and lasting impression

o Customer Relationship Management
(CRM) principles

o Monitoring customer satisfaction

Our approach to this course:

theory and Yes[X] No[] participation in group Yes[X] No[] workbook Yes[] NoX]
discussion /individual activities exercises

practice Yes|Z| No|:| resentations Yes|Z| No|:| handouts Yes|z No|:|
exercises informal and/or formal)

case studies Yes[X] No[] written/multiple Yes[] NoX work based Yes[] No[X]

choice test assignment
What next? Price: £225
(+ VAT)

Please CONTACT US to book this course:
enquiries@thewayahead.org.uk

1-day workshop

“Training today’s people for tomorrow’s world”

Tel: 0845 803 7768

The Way Ahead Training & Consultancy
PO Box 7054, NEW MILTON, BH25 9DB

www.thewayahead.orqg.uk
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