O the way . Training & Development for Your Business

aoheado?” Workshop Outline (1 day)

Motivating your People to Perform

For the manager who needs to identify what makes each member of

appropriate method(s) to motivate the team to perform effectively. The
manager needs to understand the value of feedback, and apply it

e Explain how to apply some of the basic recognised theories of

Who is this course designed for? What'’s in the course?

their team “tick’, and then to be able to pick and use the most °  What motivates YOU?

Maslow’s Hierarchy of Needs —

accordingly. UPDATE
°  Herzberg’s "Hygiene Factors’
What are the course objectives? °  The ‘Peter Principle’
e Qutline the factors that influence how people behave at work o

Freud and Erikson’s Basic Virtues
and other Strengths

motivation to team members, in given situations °  Where does William Shakespeare fit
in?
e Explain the importance of feedback to improve communication
and performance °  What DE-motivates your team?
e Compare the effectiveness of different types of feedback. °  Managing the “situation’

° |Is feedback worth the time?

How will personal development plans

help?
Our approach to this course:
theory and Yes[X] No[] participation in group Yes[X] No[] workbook Yes[] NoX]
discussion /individual activities exercises
practice Yes|Z| No|:| resentations Yes|Z| No|:| handouts Yes|z No|:|
exercises informal and/or formal)
case studies Yes[X] No[] written/multiple Yes[] No[X work based Yes[] No[X]
choice test assignment
What next? Price: £225
(+ VAT)

Please CONTACT US to book this course:
enquiries@thewayahead.org.uk

1-day workshop

“Training today’s people for tomorrow’s world”

The Way Ahead Training & Consultancy
PO Box 7054, NEW MILTON, BH25 9DB

Tel: 0845 803 7768 www.thewayahead.org.uk
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