O the way . Training & Development for Your Business

aoheado?’ Workshop Outline (1 day)

Understanding Business Finance

Who is this course designed for? What'’s in the course?

For the ‘non-specialist’ in the financial aspects of the company —to be

able to better manage the facts and figures side of the business. )
What makes a successful business?

The risk: Balance Sheet basics

The Return: Understanding budgets and
what’s what in the Profit & Loss Account

What are the course objectives?

e Discovering what compromises the assets and liabilities of the
Balance Sheet The Ready: Creating a Cashflow Forecast

- . - S and the ‘money-go-round’
e Reviewing the record of business activity and profitability for the

record Calculating sales breakeven

e  Establishing the ground rules for safety, liquidity and profitability °  How to choose the right Costing and

] ) ] o ) Pricing policy for the business
e Exploring the art of interpreting and analysing financial

information. ° Interpreting the financial statements for
the business

Our approach to this course:

theory and Yes[X] No[] participation in group  Yes[X] No[] workbook Yes[X] No[]
discussion /individual activities exercises

practice Yes|Z| No|:| resentations Yes|:| No|z handouts Yes|z No|:|
exercises informal and/or formal)

case studies Yes[X] No[] written/multiple Yes[] NoX work based Yes[] No[X]

choice test assignment
What next? Price: £225
(+ VAT)

Please CONTACT US to book this course:
enquiries@thewayahead.org.uk 1-day workshop

“Training today’s people for tomorrow’s world”

The Way Ahead Training & Consultancy
PO Box 7054, NEW MILTON, BH25 9DB

Tel: 0845 803 7768 www.thewayahead.org.uk
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