e Training and Development for Your Business
SIS . Programme Outline (5-day)

“There are clearly major threats to the global economy and there are complex policy issues to be resolved, at home and abroad. But the day to day challenges facing UK organisations demand that managers and leaders rise
fo the challenge. Their skills are at a premium. Their performance has never been so important.” (Chartered Management Institute, September, 2011)

In response to employer needs to achieve greater business efficiency through improved leadership and management skills, “‘The Way Ahead’, brings you the latest version
of:

‘Leading your Way to Success’ Programme

Q What is the price of this 5-day programme?
A The programme will cost £1,150 + VAT. The programme is limited to ten delegates, so book early to secure your place(s).

Is there any government funding available to pay for this training?
Yes, you may be eligible for up to £1,000 towards the cost of training. Please see the ‘Funding’ page on our website for eligibility details.
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Where will the training take place?

The Way Ahead Training & Consultancy Ltd
Basepoint Business Centre

Aviation Park West

CHRISTCHURCH

Dorset

BH23 6NX

www.thewayahead.org.uk
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The training will take place in the modern and fully air-conditioned Boardroom at the Basepoint Centre, and with plenty of breakout space available for group
activities. Free parking is just across the road from the office.

What time does the training start and finish?
Delegates will need to arrive for registration at 9.00 am. Each workshop will start at 9.30 am and finish at 4.30 pm.
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Q Are refreshments provided?

A Yes, refreshments are provided. There will be breaks throughout the day for coffee, tea and a light lunch.

Q Who will benefit from the training?

A Owners and managers who want to become more professional, more productive and more effective, in terms of getting the job done and delivering to the bottom
line.
There will also be excellent opportunities to learn from and to share experiences with other like-minded businesses.

Q What'’s in the programme?

A We've used feedback from local companies to identify the topics to be included, and used it to create a Leadership and Management programme to meet the

learning and development needs of local businesses. There will be five 1-day workshops to include:

Dayl 27" February 2012 Leading the team

Day2 12" March 2012 Building the Team

Day 3 26" March 2012 Understanding Business Finance

Day 4 16" April 2012 Motivating your People to Perform

Day 5 30™ April 2012 Implementing Strategy through Effective Communication

Before attending the Day 2 Workshop, Building the Team, you will be asked to complete an online Belbin® Self-Perception Inventory, (included in the price). This popular
behavioural tool examines how we tend to behave, contribute and interrelate with others in a team. Dr Meredith Belbin identified nine team roles and your Team Profile
will give you a snapshot of your team role preferences. During the workshop we will be using the Belbin® team role model to examine how teams perform, its uses and
the implications for managers. For more information see: www.belbin.com
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Day 1 Introduction to Leadership
(Leading the Team)

Qualities, role and responsibilities
Leadership models

Situational leadership

Ethical leadership

Inspirational leadership and empowerment
‘Leadership Challenge’.
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Day 2 Building the Team
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Characteristics of groups and teams — the differences,
examples within the workplace

The Theory of group formation

How to identify team roles (e.g. Belbin) and the uses and
implications for managers

Building a balanced team to achieve objectives
Differences between people, and the effects on
relationship building

Social skills appropriate to the workplace

Range of behaviours which develop, maintain and destroy
trust at work

The importance of maintaining confidentiality in the
workplace.

Day 3 Understanding Business Finance

What makes a successful business?
The risk: Balance Sheet basics
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The Return: Understanding budgets and what’s what in the

Profit & Loss Account

B The Ready: Creating a Cash flow Forecast and the ‘money-
go-round’

P Calculating sales breakeven

P How to choose the right Costing and Pricing policy for the
business

P Interpreting the financial statements for the business.

Day 4 Motivating your People to Perform
(Improving Teamwork)

What motivates YOU?

Maslow’s Hierarchy of Needs

Herzberg’s "Hygiene Factors’

The “Peter Principle’

Freud and Erikson’s Basic Virtues and other Strengths
Where does William Shakespeare fit in?

What DE-motivates your team?

Managing the ‘situation’

Is feedback worth the time?

How will personal development plans help?
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Day 5 Implementing Strategy through Effective
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Communication

The big picture: what it means to you and others, and how
does it ripple through the business

Creating a signpost for your business: the Mission and
Vision Statements

What is the plan?

How can you implement a plan successfully?

Deciding on a communication strategy that effectively gets
your message across

How to communicate it successfully.

For more information and to secure your place(s)

please contact: QT_\
the woauy .

Aheado?
Nikki Giddings or Audrey Davies on:
Tel: 0845 803 7768

or send us an email to:

enguiries@thewayahead.org.uk
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Our Mission Statement

We want to support our clients, learners and partners, by putting honesty, integrity and real
value into our training solutions. TWA will point you in the right direction, helping you to
move closer towards your business goals and success.

Training today’s people for tomorrow’s world.
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